2004 Standing Committee on Quality
Conference and Meeting Agenda

March 22, 2004 Version

Tuesday, April 13, 2004

4:00 -7:00 pm

7:00 — 9:00 pm

Registration

Welcome Reception (Hosted at the LaFonda Hotel) & and
Meet the Standing Committee on Quality and Committee Representatives

Wednesday, April 14, 2004

7:00 — 5:00 pm
7:30 - 8:30 am

8:30 — 9:30 am

9:30 - 10:15 am

10:15 — 10:30 am

10:30 — noon

Noon — 1:30 pm

Registration
Breakfast bar

Opening Remarks from the
SCoQ Chair & Vice-chair

Implementing a Quality System of Change
and Effectiveness in your Organization

Break

Gunfight at Quality Corral

A light hearted discussion featuring experts from the
quality schools of Baldrige Criteria for Performance
Excellence, International Organization of
Standardization and Six Sigma currently in use in
both private and public sector organizations
worldwide.

SCoQ Conference Luncheon

International Scan on Performance Measures

Rhonda Faught, New Mexico Department of
Transportation Secretary, Chair

Doug Rose, Maryland Department of
Transportation, Vice Chair

Jim Fleming, Intel Corporation

Julia Gabaldon, Quality New Mexico
Bob Lutz, ISO

Marc Clark, Six Sigma

Jim Fleming - Intel

Rhonda Faught, Facilitator

Doug Rose, Deputy Administrator & Chief
Engineer, & Connie Yew, FHWA, Office of
Corporate Management
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Wednesday, April 14, 2004 (Continued) fﬁge;eg;agi;’o“g_oo om

Repeated at
3:30to 5:00

Afternoon Workshop Tracks

1) Strategic Planning for Quality
Marc Clark, Executive Director, Office of Quality, Kentucky Transportation, Moderator

Strategic Planning Deployment — Quality Trends in State DOT'’s Larry Ferguson, Florida DOT
&
Strategic Building between State DOT'’s & the FHWA Marc Clark Kentucky

Transportation Cabinet

Rhonda Faught, New Mexico
DOT, & Don Martinez, New
Mexico Federal Highway
Administration

2) Leadership & Management for Quality
Tony Kane, Director, Engineering and Technical Services, AASHTO, Moderator

State DOT /CEO Leadership Forum, Summary, Findings, and Recommended Actions
Tony Kane, AASHTO

Project Management National Benchmark Study Ken Leuderalbert,

P.E. Manager,
Florida DOT

3) Contractor Partnering for Quality
Jeff Amoriello, Assistant District Engineer, Maryland State Hghway Administration, Moderator

Partnering and Construction Quality Bob Templeton, P.E.
National Partnership for
Highway Quality & Chuck
Hamilton, Hamilton
Construction Co.

Partnering Principles in Planning and Design Doug Rose, Maryland State
Highway Administration

4) Planning Design and Construction
Rich Harris, Director, Center for Performance Excellence, Penn DOT
Lessons learned in Arizona Road Smoothness & Ginger Murdough, Arizona DOT

Pennsylvania Pavement Smoothness Rich Harris, PennDOT and
Dr. Ted Poister

Afternoon Break 3:00 to 3:30 p.m.

Presentations Repeated at 3:30 to 5:00 p.m.

Wednesday Evening Social Event
Old Santa Fe Train Ride
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Thursday April 15 Presentations and
Agenda, Committee Breakouts and Meetings Sub-committee Breakouts
Continental Breakfast 7:00 to 8:00

SCoQ Business Meeting- Open to All Attendees

8:00 —9:00 am
Review of Wednesday’s events and workshops Doug Rose, Vice-Chair
TRB/NCHRP Update Report from Mr. Crawford Jencks & Dr. Claire

Felbinger, NAS Representatives
Sub-Committee Breakout Sessions
9:00 to noon

Partnering Sub-committee Jeff Amoriello
Communications Sub-committee Rich Harris
Awards Sub-committee Marc Clark
Performance Measurement & Benchmarking Sub-committee Ken Leuderalbert
Information Sub-committee Nick Mandel

Lunch —Noon to 1:30 p.m. (On your own)

Continuation of Sub-committee breakout work — 1:30 to 5:00 p.m.
Open Evening and Optional Events

SCoQ Evening

Leadership Team Dinner

Friday April 16

Continental Breakfast 7:00 to 8:00

SCoQ Business Meeting- Open to All Attendees
8:00 —11:00 am
Agenda
- SCoQ Update from Chair Rhonda Faught and Vice Chair Doug Rose
FHWA Report
o Satusof FHWA activitiesincluding the National Quality Meeting - Connie Yew
AASHTO Report- Tony Kane and Hannah Whitney
Sub-committees Reports; “ What value does SCoQ and the sub-committees provide value the DOT’s,
AASHTO and FHWA?"
Round-Robin Report Of State members of SCoQ
New Business, resol utions, Approval of Committee Reports, NCHRP proposals, etc.
Action Items, recaps from the meeting,
Future Meeting Venues,
Review of 2004, What Worked Well, What Could be Improved Upon.
Conference Closure

The New Mexican Open
Afternoon optional golf outing for all SCoQ attendees at added cost




