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Can private sector delivery of new projects 
make room in a State DOTs program

Private Sector Investment

Discrete projects can be completed inside a network

Infusion of private capital may make a fixed amount of public 
transit funding stretch further

Private equity can more fully value long term project cashflows

Design-Build Private sector construction approach can transfer 
risk from State DOT’s to the private sector (potentially avoiding 
cost blowouts)
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Concessions –
a Capital Redeployment Tool

Road projects are capital intensive – They require upfront capital

Tolled road projects generate cash over a long period of time 
(often the cash flows are heavily backended)

State DOT’s currently have capital tied up in assets

The sale / lease of existing roads can deliver substantial 
amounts of capital to the state

Leveraging existing assets can enable State DOT’s to invest 
more heavily in new infrastructure that may further enhance the 
existing system 
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Role of Concessions

Ultimately road infrastructure has to be paid for:

Non-tolled 
sources Tolls

Federal / State Grant Money

Gas taxes

Etc.

Bond issuance

Concession

Traditionally used

Innovative Finance

If the funding available here is limited . . .  Then use this
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Concession versus Traditional 
Bond Issuance 

Surplus gives
financial asset value

Debt Service

Operating Costs

Time

$

What equity values (that tax-exempt financing doesn’t)

The playing field has been levelled

Tax-exempt debt is “available” for the private 
sector
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What conditions make a concession 
attractive to an investor

There are a number of factors, 
but fundamentally an economic project is the key

The Project

Growth expected

Predictable traffic

Diversity of uses

Concession agreement 

Equitable risk allocation

Term

Toll schedule
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Benefits the Investor is selling to 
Project Sponsors

A source of financing

Ability to deliver projects

Focus on delivering first class experience to Road Users

Ability to assume risk

Operations Risk

Construction Risk

Traffic Risk



9STRICTLY CONFIDENTIAL

What Investors are looking for in 
return

A collaborative / co-operative relationship with Government

An equitable deal / concession agreement

Certainty on the deal (clarity on the rights and obligations)

Insulation from future political risk
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Disclaimer

This presentation has been provided to you for discussion purposes only and as a description of the 
Macquarie group, which comprises Macquarie Bank Limited and its subsidiaries and affiliates, including 
Macquarie Securities (USA) Inc. (collectively, “Macquarie”). This presentation is confidential to the persons 
to whom it is delivered by Macquarie and must not be copied or shared, in whole or in part, without 
Macquarie’s prior consent.

This presentation does not constitute an offer to sell or a solicitation of an offer to buy any securities.  It may 
not be relied upon by you in evaluating the merits of investing in infrastructure, and no such reliance should 
be placed on the contents of this document.  This presentation does not constitute and should not be 
interpreted as either an investment recommendation or advice, including legal, tax or accounting advice.  
This presentation does not constitute a commitment by any member of the Macquarie group to invest or 
otherwise participate in any transaction.

We believe the information provided herein is reliable, as of the date hereof, but do not warrant its accuracy 
or completeness.  In preparing these materials, we have relied upon and assumed, without independent 
verification, the accuracy and completeness of all information available from public sources.

Macquarie Bank Limited (“MBL”) is not licensed to conduct banking business in the United States. MBL
maintains Representative Offices in New York, Texas, California and Washington.  With respect to matters 
pertaining to US securities laws, and to the extent required by such laws, MBL and its worldwide subsidiaries 
consult with, and act through, Macquarie Securities (USA) Inc., a registered broker-dealer and member of 
NASD, or another US registered broker-dealer. 

Macquarie Securities (USA) Inc. is not an authorized deposit-taking institution for the purposes of banking 
act (Commonwealth of Australia) 1959, and Macquarie Securities (USA) Inc.’s obligations do not represent 
deposits or other liabilities of Macquarie Bank Limited ABN 46 008 583 542.  Macquarie Bank Limited does 
not guarantee or otherwise provide assurance in respect of the obligations of Macquarie Securities (USA) 
Inc. 


