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North Dakota Department of Transportation Nomination of Bryan Strasser for
Transportation Vanguard Award – July 22, 2016
One of the North Dakota Department of Transportation’s (NDDOT) goals is to
utilize electronic technologies in our construction operations (from bid document
preparation to as-built archiving), so that cost savings, efficiency and quality gains,
and other benefits are realized.
NDDOT employee Bryan Strasser helped to lead a team of employees in
accomplishing this goal through development of an e-construction program
utilizing iPads and technology on projects throughout the state.
Therefore we would like to nominate Bryan Strasser for the 2016 Transportation
Vanguard Award. Bryan is a 31 year old Transportation Engineer III with
NDDOT. He has field construction experience from the Wyoming DOT and
NDDOT.
In 2015 he was given an assignment to help advance e-construction capabilities at
the NDDOT. He took this assignment very seriously and immediately went to
work on it by identifying the type of enhancements needed to improve an older
construction management computer system.
Bryan provided the vision and guidance to computer programmers who developed
enhancements to a web-based program to record construction activities in the field
using mobile devices. He has shown the experience, work ethic and patience to
work with computer programmers to get desired results.
Major improvements to the Department’s Construction Automated Records
System (CARS) were rolled out in the spring of 2016 as a result of Bryan’s work
and dedication.
Project inspectors can now record contractor activities, equipment, weather,
contract pay items, take photographs and access plans and specifications in the
field with mobile devices. These enhancements have allowed inspectors and
project engineers spend more time in the field and less time in the office doing
paperwork.

Future enhancements he is working on involve a materials certification module
which will help assure that the right materials are being used on NDDOT projects.
Working on NDDOT’s vision for e-construction Bryan has spent many hours
ensuring that there is CARS accessed in the field using iPads in all Department
Districts located throughout North Dakota.
Bryan Strasser has helped to advance the Department by his work and dedication
towards this vision. He is committed to the implementation of innovative
technologies and processes which enable NDDOT to accomplish its mission to
safely move people and goods.

