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INFORMATION ON NOMINEE: 
Last Name:  Heath First Name:  Andrew Date:  August 17, 2018 

Email:  aheath@dot.ga.gov Position Title:  State Traffic Engineer 

Department:  Georgia Department of Transportation, Office of 
Traffic Operations 

Phone:  404 635 2828 

Street Address:  935 E. Confederate 
Ave., Building 24 – General Office 600 
West Peachtree Street NW, Atlanta, GA 
30308 

City:  Atlanta State:  GA zip code:  30316 

AASHTO Committee Membership (optional) Committee on Traffic Engineering (CTE) 

 

NOMINATOR INFORMATION: 
Last Name:  Hibbard First Name:  John Date:  August 17, 2018 

Email:  jhibbard@dot.ga.gov Position Title:  Director, Division of Permits and 
Operations 

Department:  Georgia Department of Transportation, Operations 
Division 

Phone:  404 631 1401 

Street Address:  600 W. Peachtree 
Street NW 

City:  Atlanta State:  GA Zip code:  30308 

Endorsement of Member Department Secretary/Director: 
 
Georgia DOT Commissioner Russell R. McMurry, P.E. 
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Introduction 
Georgia Department of Transportation’s (Georgia DOT/department) nominee for the Transportation Vanguard Award 
is Andrew J. Heath, P.E. State Traffic Engineer & Administrator-Office of Traffic Operations. Andrew, currently 34 years 
old, has worked in various functions for Georgia DOT for more than 10 years in the offices of planning, chief engineer 
and currently traffic operations. He has excelled in all areas exceeding expectations, gaining a stellar reputation 
among his peers, his leaders, his customers, and his team. 

Overview of Experience 

Since 2015, Andrew has learned the knowledge consistent with what it takes to function beyond his day-to-day 
performance and responsibilities. This has prepared him for his current leadership role in traffic operations and 
positions him for potential future roles within the department.   

For example, while serving as engineering assistant to the chief engineer, Andrew immersed himself in the 
department’s process for delivering its overall program focusing specifically on acquiring additional knowledge about 
federal transportation funding coupled with departmental. He also worked hard at developing a resource network of 
department employees as well as private sector partners. As a result, the department regards Andrew as smart, kind 
and passionate. He exemplifies these qualities through his work ethic helping to maintain Georgia DOT as a topnotch 
transportation system improving the lives of Georgians throughout the state.    

When leadership promoted Andrew to State Traffic Engineer & Administrator-Office of Traffic Operations, his first 
action was to perform an assessment of the office and implement change and improvement programs as needed. 
Traffic operations has maintained a front-line and public-facing role due to its traffic management initiatives dating 
back to the 1996 Summer Olympic Games held in Atlanta. The Highway Emergency Response Operators (HERO) an 
incident management and motorist assistance program and the NaviGAtor ITS deployment with its hundreds of 
dynamic message signs, CCTV cameras, website and smartphone apps substantially increased the visibility of traffic 
operations. Andrew saw a need to reorganize the office to better address key functions: freeway management, arterial 
management and studies/alternative intersections. Using the connections he developed in his previous role, Andrew 
championed the reorganization proposal throughout the department that included presentations to executive 
management, human resources and finance. He secured approval and implemented the revised structure.   

In his current role as state traffic engineer, Andrew actively pursued the procurement of a new traffic signal software 
and worked with the department on distributing the software to all signal maintaining agencies statewide. Andrew 
continued the department’s leadership in statewide traffic signal initiatives the department began in the early 2000s. 
The procurement was a unique best-value procurement that combined technical assessment with price bids for 
various components of the system. Andrew managed the review of the proposals and selected a system that provided 
functionality. It was later useful in Connected Vehicle deployments.  

In 2015, the Georgia Legislature passed the Transportation Funding Act (TFA) signed into law by Governor Nathan 
Deal. TFA resulted in additional department funding—$2 billion to $3 billion annually. Andrew saw this as an 
opportunity to build on the successes of the HEROs, evidenced over 20 years. Andrew worked with his peers in the 
State Maintenance Office to develop a private-sector program for motorist assistance, incident management and 
minor maintenance for interstates outside metro Atlanta not covered by HERO. The situation that prompted this 
additional safety program derived from Andrew and other GDOT leadership receiving email alerts about major 
incidents statewide, outside of metro Atlanta. For major rural incidents, emergency responders would call (day and 
night) the department’s local maintenance foreman to manage an incident. This interfered with the foreman’s 



Slm_Aug. 13, 2018    3 
 

maintenance responsibilities. State maintenance eagerly supported this new GDOT program soon called the 
Coordinated Highway Assistance and Maintenance Program (CHAMP).  Andrew worked within the guidelines requiring 
no increase in the department’s head count and side-by-side with  procurement to develop and champion a process 
that provided flexibility, critical when initiating a new program and to hold the contractor accountable.   

He managed the department’s response to AASHTO’s SPaT Challenge: that all 50 states install Connected Vehicle 
technology at 20 signalized intersections by 2020. The CV technology would broadcast Signal Phasing and Timing 
(SPaT) data to suitably equipped vehicles. This involved the development of another unique procurement approach to 
accommodate a suitable turn-key concept of operations and required documents and testing and deploying the 
technology.  

Andrew was actively involved in developing the project’s Concept of Operations as well as system requirements and 
successful deployment. As the project moved toward deployment, he identified the limitations of the technology at a 
small number of intersections. Even though the department’s project had implemented CV technology at 54 
intersections—over twice the quantity called for in the AASHTO SPaT challenge—Andrew saw a broader industry-wide 
need to go beyond the department’s initial deployment and encourage broad deployment of this technology 
nationally. He proposed leveraging the department’s innovative Regional Traffic Operations Program (RTOP) to install 
this same technology at 1700 intersections managed under the RTOP program. RTOP provides an innovative 
approach to traffic signal management where consultants and contractors are dedicated to aggressive traffic signal 
management, operations and maintenance on key regional routes that typically cross jurisdictional boundaries. 

Given the magnitude of work Andrew has managed over 10 years and his commitment to GDOT and staff, well justifies 
his nomination for the Vanguard award.  

Andrew does more than “do his job” but has used his roles as a springboard to laying a firm foundation for success at 
GDOT, which entailed grasping the fundamentals of the department, requiring him to fully understand how the 
department functions statewide as well as how it impacts customers both internally and externally. Andrew is 
undoubtedly a great asset to Georgia DOT and the transportation industry in Georgia as well as the nation. 

Thank you for considering Andrew Heath for this prestigious award.  
 

   


