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INFORMATION ON NOMINEE: 

Last Name:  Mattox, III First Name:  James Heyward Date:  August 17, 2018 

Email:  mattoxjh@scdot.org Position Title:  Design-Build Program Manager 

Department:  SCDOT Preconstruction Design-Build Phone:  803.737.1805 

Street Address:  955 Park Street City:  Columbia State:  S.C. Zipcode:  29201 

AASHTO Committee Membership (optional) NA 

 

NOMINATOR INFORMATION: 
Last Name:  Young First Name:  Randall Date:  August 17, 2018 

Email:  youngrl@scdot.org Position Title:  Chief Engineer for Project Delivery 

Department:  SCDOT Deputy Secretary for Engineering Office Phone:  803-737-7900 

Street Address:  955 Park Street City:  Columbia State:  South 
Carolina 

Zipcode:  29202 

Endorsement of Member Department Secretary/Director:  Christy A. Hall, PE, Secretary of Transportation  

 
INSTRUCTIONS: 
 
Using a maximum of 2 additional single-sided pages, please provide reasoning as to why this individual 
should be selected as the Transportation Vanguard Award recipient.  Please include as much specific 
information about the candidate as possible, including special projects, personal attributes, dedication, etc. 
 
Send nominations by Friday August 17, 2018, via e-mail to pngethe@aashto.org.  Nominations must 
be submitted as a single file in MS Word format using TVA2018_Nomination_Nominee_Name.doc as 
the file name. 

mailto:pngethe@aashto.org


Mr. Jae Mattox is a deserving recipient of the Transportation Vanguard Award, evidenced by 
his relentless drive and commitment to excellence.  Throughout his education and professional 
career with the South Carolina Department of Transportation (SCDOT), he has demonstrated a 
passion for the engineering field.  Mr. Mattox obtained his B.S. degree in Civil Engineering from 
The Citadel in 2004 and his M.S. degree in Civil Engineering from Clemson University in 2005.  
His innovative spirit was born while serving as a graduate research assistant at Clemson 
University. Mr. Mattox was the lead student researcher on an SCDOT-sponsored research project 
launched to evaluate strategies to reduce speeds in work zones.  As part of this project, he 
designed and constructed a fixed-message, speed-activated sign that triggered a flashing beacon 
when a vehicle exceeded the speed limit.  Through extensive data collection and analysis, Mr. 
Mattox proved that this innovative, low-cost strategy significantly reduced speeds in work zones 
on secondary highways in South Carolina.  He presented his research at the 86th Annual Meeting 
of the Transportation Research Board (TRB) and was published in the Journal of the 
Transportation Research Board, No. 2015. 
 

Mr. Mattox began his professional career as an entry-level engineer in SCDOT’s Traffic 
Engineering Division.  In his first year of employment, in addition to his normal duties as a Traffic 
Operations Engineer, he sought out a special project to update the 1991 edition of SCDOT’s 
Access and Roadside Management Standards Manual that governs public and private access on 
the state highway system. Utilizing the most recent American Association of State Highway and 
Transportation Officials (AASHTO) and TRB research and safety initiatives, he managed a 
complete rewrite of the manual, which is still used daily by SCDOT and the state’s public and 
private partners.  Upon completion of the manual, Mr. Mattox’s career changed paths when he 
accepted a position in SCDOT’s Preconstruction Division as a Program Manager.  Working in 
program management for the last decade, he has successfully managed project development 
activities on roadway and bridge projects ranging from a few hundred thousand dollars to projects 
that exceed a half billion.  
 

In 2014, in order to improve delivery of design-build projects, SCDOT took a major step forward 
by establishing a stand-alone group to be responsible for project management, contract document 
development, proposal evaluation, design reviews, and construction support for all SCDOT 
design-build projects.  Mr. Mattox’s experience with alternative delivery and his reputation as a 
visionary leader with strong team-building skills afforded him an opportunity to fill one of two 
project manager positions in a newly formed SCDOT Preconstruction Design-Build Group. 
Design-build is a project delivery method that is supported by the Federal Highway 
Administration's Everyday Counts Initiatives. This delivery method is consistently used to 
accelerate innovation, expedite schedule, and minimize cost.  Currently, the SCDOT Design-Build 
Group oversees 17 projects exceeding $2 billion of total project costs.  In 2017, the Design-Build 
Group was responsible for 22% of the $1,218,556.974 total project expenditures for SCDOT.  
 

Mr. Mattox’s most recent and notable achievements have been in the development of SCDOT’s 
design-build program.  As part of the Design-Build Group, Mr. Mattox has been pivotal in the 
development and implementation of the SCDOT’s first Design-Build Procurement Manual.  This 
manual clearly defines the necessary processes to develop a successful design-build project from 
conception to contract execution.  In addition, SCDOT has spent the last three years migrating 
away from low-bid design-build to a true “Best Value” procurement type.  It is this Best Value 
approach that promotes added value and innovation to its fullest extent.  Mr. Mattox has been a 



leader in the implementation of Best Value by managing the first SCDOT project where the design-
build team was selected with a weighted criteria formula, which minimizes the impact of cost and 
maximizes the impact of innovation and quality.  As a result, South Carolina is receiving national 
attention for its recent strides in this alternative project delivery method and innovative 
procurement types. 
 

SCDOT has also embraced the concept of Alternative Technical Concepts (ATC) in its design-
build procurements. In the state’s move from low bid to true best-value selection, the innovation 
that is gained through the ATC process can be a major factor in selection and award of a contract 
and has shown to be cost effective nationwide.  Mr. Mattox has taken a special interest in the ATC 
process and recently launched a project to establish a system to store and analyze all existing 
and future ATC data that is received by SCDOT. As part of this effort, Mr. Mattox conducted a 
nationwide survey to all 50 state transportation departments and determined that no states have 
a management tool for ATCs as robust as the system he is developing.  Once in place, this system 
will provide data to show cost benefits gained from innovation derived through the design-build 
delivery method, as well as shape advances in state design guidelines, specifications, and policy. 
 

Mr. Mattox’s energy and passion for growth and improvement brings a contagious excitement to 
the workplace.  One of his greatest personality traits is his ability to effectively communicate with 
others and work in a team-focused environment. He excels in the realms of self-awareness and 
social-emotional adjustment, which allows him to create a culture that yields positive outcomes. 
In addition to his service professionally, Mr. Mattox’s personal life is focused outward as he 
volunteers as a mentor for several youth in his community and has volunteer coached youth 
baseball and soccer consistently over the last 15 years.   
 

In closing, Mr. Mattox exemplifies a commitment to excellence and implementation of innovative 
technologies and processes and is a deserving recipient of the 2018 Transportation Vanguard 
Award.  Mr. Mattox embodies many of the qualities of the late Mr. James C. McMinimee including 
his dedication to public service, passion for greatness and innovation in his work, support of his 
community’s young people through sports and mentoring, and finally a love and enthusiasm for 
the great outdoors.    Finally, like Mr. McMinimee, Mr. Mattox’s servant mindset and passion for 
life makes him the epitome of a good citizenry. 
 

 


