Cost Estimate based on SDLC (software development life cycle) model – Option # 1 - If the CTPP is reduced to ONLY Part 3 (FLOW) 
Here is a cost estimate using the SDLC (software development life cycle) model, taking into account that the ACSO’s Data Products Branch and Data Requirements Branches work on the CTPP project. The Data Products Branch is planning to use their current table generator, and should only possibly need to develop new programs or modify programs for the addition of any new summary levels or new tab recodes. 

1. Planning – 1 FTE 3 weeks - 2 weeks for time spent on mtgs. and time spent on responding msgs. or answering questions, 1 week for working on IAA paperwork.

2. Designing – 1 FTE 4 weeks designing/developing specifications/verification of only part 3 flow tables, and add 1 extra week for tab recodes. Also takes into account developing new universes and making updates to the data dictionary.

3. Developing – 2 FTE’s 6 weeks - 4 weeks to revise geoprod programs and files (use existing table generator). Create the flow geographies, which combine residence-based, and place of work geography. Add new types of geography to the file are POWPUMA for residence and POWPUMA for place of work. Add 1 weeks for tab recodes and 1 week for misc. geographic support from the geography staff. 

4. Testing – 2 FTEs’ 2 weeks - misc. testing of geoprod and new summary levels, running the sub-total check, running a sub set of the tables through Data Ferrett, if necessary.

5. Implementing – 1 FTE 4 weeks - includes running the table generator, debugging tables, correcting problems with specifications, and re-runing all of the tables at least 6-7 times.  

6. Delivering  - 1 FTE 1 week - reviewing files, reformatting, and developing user notes

Totals Initial Cost Estimate: $129,861 or $125,000-135,000

20 total weeks - 1,120 total hours estimated for 560 hours at a GS-12-10 and 560 hours at a GS-13-10.

Cost estimate based on - the CTPP being reduced to ONLY Part 3 (FLOW) and includes:

	CTPP2000
	New table number
	Content

	3-001
	32100
	Workers (no threshold)

	3-006
	32106
	Means of Transportation (no threshold)

	3-007
	33204
	Household Income (5) by Means of Transportation (5)  (with DRB threshold)

	3-002
	33211
	Vehicles Avail (4) by Means of Transportation (8) (with DRB threshold)


CTPP Cost Estimate based on SDLC (software development life cycle) 

model – Option # 2 - If the CTPP is reduced to a significantly shorter list but includes Parts 1, 2, and 3

Here is a cost estimate using the SDLC (software development life cycle) model, taking into account that the ACSO’s Data Products Branch and Data Requirements Branches work on the CTPP project. The Data Products Branch is planning to use their current table generator, and should only possibly need to develop new programs or modify programs for the addition of any new summary levels or new tab recodes. 

7. Planning – 1 FTE 3 weeks - 2 weeks for time spent on mtgs. and time spent on responding msgs. or answering questions, 1 week for working on IAA paperwork.

8. Designing – 1 FTE 7 weeks designing/developing specifications/verification of 131 tables holding  9,000 cells, as well as, approx. 250 'M' tables for medians and  add 1 extra week for tab recodes. Also takes into account developing new universes and making updates to the data dictionary.

9. Developing – 2 FTE’s 6 weeks - 4 weeks to revise geoprod programs and files (use existing table generator). Create the flow geographies, which combine residence-based, and place of work geography. Add new types of geography to the file are POWPUMA for residence and POWPUMA for place of work. Add 1 weeks for tab recodes and 1 week for misc. geographic support from the geography staff. 

10. Testing – 2 FTEs’ 2 weeks - misc. testing of geoprod and new summary levels, running the sub-total check, running a sub set of the tables through Data Ferrett, if necessary.

11. Implementing – 1 FTE 4 weeks - includes running the table generator, debugging tables, correcting problems with specifications, and re-running all of the tables at least 6-7 times.  

12. Delivering  - 1 FTE 1 week - reviewing files, reformatting, and developing user notes

Totals Initial Cost Estimate: $143, 239 or $140,000-150,000

23 total weeks - 1,240 total hours estimated for 620 hours at a GS-12-10 and 620 hours at a GS-13-10.

For this reduction by 50%, we used the following assumptions: 

1.  Omit all the univariate distributions (already part of ACS standard tabs) (not much cost impact)

2.   Omit all the 3-way cross-tabs.

3.  Include the new created variables (veh availability ratio, lifecycle of household, length of US residence)

