Attachment 1

AASHTO Transportation
Vanguard Award 2020
van·guard ˈvanˌgärd/ noun
… leading the way in new developments or ideas.
… a position at the forefront of new developments or ideas.

Background
The definition of a vanguard is someone who is at the forefront of new developments and
technologies. In this spirit, the Transportation Vanguard Award (TVA) was established
to honor a deserving individual doing extraordinary things in the field of transportation.
AASHTO grants this award in honor of James C. McMinimee, P.E., formerly of the Utah
Department of Transportation, who during his lifetime of public service was a committed
leader of innovation among his peers and the State DOTs.

Who is eligible?
Any individual from an AASHTO member department, age 40 or younger (at the time of
the nomination), working in a permanent status capacity for a member department of
transportation who exemplifies a commitment to excellence and/or implementation of
innovative technologies and processes is welcome to be nominated using the attached
application.
AASHTO will only accept one nominee per member department. This person should
be nominated by a supervisor and endorsed by the DOT’s Secretary/Director (AASHTO
Board of Directors Member). AASHTO will convene a special panel whose purpose will
be to select an individual deserving of the award. The winner of this award will be invited
to present his/her innovative technology or process at the 2020 AASHTO Annual
Meeting.

How do I submit a nomination?
Nominations should be completed using the format on the following page. Send
nominations via e-mail to jdawkins@aashto.org. Nominations must be submitted as a
single file in Microsoft Word format using TVA2020_LastName_FirstName.doc as the
file name. If you are unable to e-mail the nomination, please call Janae Dawkins at (202)
624-7799. All applications are due by September 30, 2020.
AASHTO wishes to thank Bentley Systems and HDR
for sponsoring the Transportation Vanguard Award
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Transportation Vanguard Award 2020
Nomination Form
Who is being nominated?
Last Name: Pike

First Name: Julie

Email: julie.pike@dc.gov

Date: September 23, 2020

Position Title: Green Infrastructure Team Manager

Department: District Department of Transportation
(Infrastructure Project Management Division)
Street Address: 55 M Street SE, Suite
400

City: Washington

Phone: 202.671.2308

State: D.C.

Zip code: 20003

AASHTO Committee Membership (optional): Click here to enter text.

Who is nominating this person?
Last Name: SIMIE

First Name: EJIGINEH

Email: ej.simie@dc.gov

Date: September 23, 2020

Position Title: Program Manager, Hydraulics and
Stormwater

Department: District Department of Transportation
(Infrastructure Project Management Division)
Street Address: 55 M Street SE,
Suite 400

City: Washington

Phone: 202.671.4589

State: D.C.

Zip code: 20003

Endorsement of Member Department Secretary/Director (signature):

Instructions:
Using a maximum of 2 additional single-sided pages, please explain why this individual should be selected
as the 2020 Transportation Vanguard Award recipient. Please include as much specific information about
the candidate as possible, including special projects, personal attributes, dedication, etc.
Send nominations by September 30, 2020, via e-mail to jdawkins@aashto.org. Nominations must be
submitted as a single file in Microsoft Word format using TVA2020_ LastName_FirstName.doc as the
file name.
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Nomination for the AASHTO Transportation Vanguard Award 2020
Julie Pike – District of Columbia Department of Transportation
The District of Columbia Department of Transportation (DDOT) is pleased to nominate Ms. Julie Pike for the
AASHTO Transportation Vanguard Award for 2020. Ms. Pike’s leadership, dedication to the DDOT mission of service
to the public, commitment to excellence, as well as her innovative and collaborative approach to problem-solving
make her in the vanguard of a new generation of DDOT leaders and the ideal candidate for this award.
Ms. Pike (Julie) is the Green Infrastructure (GI) Team Manager within DDOT’s Infrastructure Program
Management Division (IPMD). In this important role, she is the “Face of Green Infrastructure” for the department,
leading a team of engineers on both in-house design and contracted efforts related to GI, Low Impact Development
(LID), and stormwater management. Julie’s leadership potential was recognized early by DDOT management to the
point where she was entrusted with her current position in an acting capacity as soon as her predecessor left the
department (she assumed the role officially 16 months later in January 2020). Currently, Julie’s team is executing
three active in-house design projects and managing three other design projects. In addition, Julie’s GI/LID team has a
unique support role within IPMD, reviewing public space permits to ensure compliance with DDOT and District of
Columbia Department of Energy & Environment (DOEE) stormwater requirements. Historically, most DDOT GI/LID
projects have been funded through competitive grants (total dollar value of the GI/LID grant portfolio is $14.5
million), which require significant effort to apply for and then to meet the reporting requirements of the granting
agency. One might expect such a small design team to flounder under this workload but, thanks to Julie’s dedication
to the DDOT mission, exactly the opposite has been true.
In fact, the GI/LID team has embraced Julie’s philosophy to use different design elements and Best
Management Practices (BMPs), such as bio-retention curb bump-outs, bioretention planters with additional trees,
and permeable parking lanes, for both their primary purpose of reducing stormwater runoff and to promote social
welfare and safe pedestrian movement near project sites. The Ivy City Green project and the Dix Street Green
Infrastructure project are both excellent examples of this philosophy in action. The Ivy City Green project resulted in
planted trees within bump-outs throughout an urban neighborhood, which resulted in obvious climate and
stormwater management benefits and the addition of green space to entice neighbors outdoors, where they build
ties with one another. The Dix Street Green Infrastructure project used a series of LID stormwater capture
technologies to manage stormwater runoff near a local stream. The technologies used included a pervious paver
walkway into an adjacent park, eight bioretention basins, impervious surface removal with new plantings in curb
bumpouts, and two pervious parking lanes. The team (and Julie’s) service to the public has been recognized outside
of DDOT. Most recently, the Alger Park Upland LID project, a partnership with DOEE, was recognized with a 2019
Chesapeake Stormwater Network Best Urban BMP in the Bay Award (BUBBA).
However, Julie’s commitment to excellence goes well beyond leading a design and project management team
to recognized achievement. She consistently sees problems that need fixing and then works collaboratively to
spearhead the necessary process improvements. For example, Julie noted that the processes in place to update
DDOT standards (Design and Engineering Manual, Standard Specifications for Highways and Structures, and CAD
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Drawing Standards) did not allow for frequent, partial updates of these key documents. Instead, standards
documents are updated on a 5 to 10-year cycle, where each update is a major undertaking with a significant
commitment of internal and consultant resources. This intensive commitment of resources is especially problematic
for DDOT since, compared to most “state” Departments of Transportation, it is a lean organization and does not have
personnel focused full-time on document updates. Julie recognized this fact and led a collaboration with the DDOT
Librarian and IT group to acquire “Wiki” document management software that will allow subject matter experts in
various disciplines to make, review, and approve more frequent, section-by-section updates to these large standards
documents. Implementation of this process improvement is underway now.
Julie’s commitment to excellence also extends outside DDOT. She leads working level interagency
coordination between DDOT and DOEE, a critical partnership to the success of GI/LID and stormwater management
projects. In this context, her influence extends to the agency director level in that she contributes to the agenda for
the quarterly meeting between DDOT and DOEE directors, which tackles important issues and partnerships for both
agencies. Julie is also committed to making a difference for the citizens of the District and serves as a focal point for
public outreach focused on GI/LID and stormwater management, going to great lengths to make sure the public
understands and is satisfied with the GI/LID projects in their neighborhoods. For example, one citizen did not like
how the GI landscaping looked near his home after regular maintenance by the operations staff. Julie and the GI/LID
team went to the location and did additional pruning on their own time to ensure public satisfaction with the project.
In fact, GI maintenance has been a long-term problem for DDOT, where IPMD designs and builds GI/LID
projects and then transitions them to operations staff for periodic maintenance. Current processes have not
accounted for the number of new GI/LID projects within the District, leading to plants and landscaping not being
maintained properly during the critical two-year plant establishment/guarantee period. Once again, Julie volunteered
to lead an effort to address the problem, bringing a combination of innovative technology and process improvements
with her usual collaborative leadership style to create a GI Maintenance Implementation Plan. The first challenge,
knowing where the GI/LID elements are located and what they are, will be addressed by a technological solution
based on the Cityworks software platform. DDOT will build this GIS data into design plans, then update with the asbuilt conditions when the project reaches substantial completion. The innovation is in linking this DDOT GIS data with
other external databases, such as the DOEE stormwater database and Department of Public Works asset
management database to provide a complete maintenance picture (over 800 GI/LID facilities have been mapped to
date). The second challenge, clarifying maintenance responsibilities at different stages of the project, has been
addressed through collaborative discussions led by Julie to ensure that plant and landscaping maintenance is
conducted during the establishment/guarantee period with processes and procedures updated accordingly. This GI
Maintenance Implementation Plan will ensure that IPMD transitions GI/LID projects to the operations staff in good
condition with complete information about the as-build condition of the project elements.
Thank you for this opportunity to nominate Julie Pike for the AASHTO Transportation Vanguard Award. Her
combination of leadership, dedication, commitment to excellence, and innovative problem-solving make her a key
contributor within DDOT and worthy of consideration for this award.

