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Benjamin Browning currently serves as the Arkansas Department 

of Transportation’s (ARDOT) Alternative Project Delivery Director.   

 

Browning began his career with the Department in 2003 as a Field 

Engineer in the Hot Springs and Bentonville Resident Engineer offices 

before moving to the Construction Administration office in Little Rock in 

2008.  While working in the Construction Division, he held the titles of 

Assistant Systems Administrator, Staff Construction Engineer, and 

Systems Administrator.  During his time in the Construction Division, Browning was instrumental 

in transitioning ARDOT forward with the implementation of AASHTOWare Project SiteManager.  

Browning customized the software to fit ARDOT’s business processes and protocols and 

installed validation code to prevent errors.  This work allowed ARDOT to move successfully from 

paper to electronic contract documentation.  It hard to express the positive impact Browning has 

had on increasing the efficiency and accuracy of administering construction contracts.  Making 

these changes required someone with Browning’s ability to communicate, problem solve, train 

and encourage staff to embrace the new technology.  In fact, many of the employees required to 

use the new software had never used a computer before!  Now, ten years later, use of this 

software is thoroughly integrated into ARDOT’s everyday business practices. 

 

In 2014, Browning transferred to the Program Management Division where he held the 

titles of Assistant Division Head and Division Head.  He brought with him the knowledge of 

AASHTOWare and his forward thinking abilities.  Browning implemented many new reports and 

processes using AASHTO BAMS/DSS, Bid Express and Expedite.  Similar to what he 

accomplished in the Construction Division, he advanced the Program Management Division into 

increased efficiency and accuracy in the construction project bidding process. 

 

Because of his ability to conquer new challenges with minimal supervision or training, in 

2015, Browning was named ARDOT’s first Alternative Project Delivery Director.  In this role, 

Browning is responsible for overseeing the development of ARDOT’s first Design-Build project 

delivery venture.  He is also responsible for overseeing the development of ARDOT’s first 

Construction Manager/General Contractor project.   
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Since being named Alternative Project Delivery Director, Browning has done an 

exceptional job in defining his role and carrying out the development and implementation of 

these new project delivery methods.  He has consistently exceeded expectations with his 

knowledge and ability to communicate complex issues to ARDOT, outside agencies’ staffs, local 

elected officials, and the general public.  Under Browning’s leadership and guidance, 

procedures and guidelines have been developed and these projects are well on the way to 

successful delivery.   

 

Furthermore, even though not included in his new job duties, Browning volunteered to 

lead the implementation of AASHTOWare Preconstruction.  Over the last year, Browning has 

been working closely with Construction Division staff to make this transition a success.  Again, 

because of Browning’s expertise and leadership, this implementation has been accomplished. 

 

Browning exemplifies the term vanguard – leading the way in new developments or 

ideas.  All of his successful endeavors at ARDOT are testimony to this statement.  Even at his 

relatively young age of 38, he has made numerous positive changes at ARDOT and his work 

ethic, communication and problem solving skills are second to none. 

 

Browning stated “While employed as a Civil Engineer with the Arkansas Department of 

Transportation, I have sought to gain experience and knowledge to both better serve the 

Department and grow as an employee.  I have attempted to accomplish this by challenging 

myself to step out of my comfort zone and seek to find solutions to whatever problems I 

encounter.  My career goal is to continue to make myself an asset to the Department by gaining 

knowledge and experience in as many areas as possible and serving in a position that will 

provide the greatest benefit to my employer”.   

 

Browning has a bachelor’s degree in Engineering with an emphasis in Civil Engineering 

from Arkansas State University and is a Registered Professional Engineer.  He currently resides 

in West Little Rock with his wife and two young daughters with whom he tries to spend as much 

time as possible.  Browning also enjoys serving at his church and is currently pursuing a 

Masters in Theology degree through the Southern Baptist Theological Seminary. 


