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Travelers in Wyoming rely on road condition and travel information reports to make important safety decisions 

about whether and when to travel. Extreme weather, high elevation and the rural nature of Wyoming combine 

to make travel dangerous for people who are unprepared and uninformed about road conditions. Though the 

State’s population is only about 560,000 people, WYDOT’s travel information website received more than 1.2 

billion hits in 2016. It’s critical that Wyoming stays on the forefront of advancement in traveler information to 

provide residents the information they need to make travel decisions. WYDOT’s Geographic Information 

Systems/Intelligent Transportation Systems Program has pioneered many new technologies in transportation. 

As the program’s project manager, Ali Ragan has been instrumental in these innovations, and I am pleased to 

nominate her for AASHTO’s Transportation Vanguard Award.  
 

“It has been my good fortune to work with Ali for many years now. Her ingenuity and intuitive 
approach to providing real-time road and travel information to the citizens of Wyoming has made 
winter travel safer and more efficient. And has, without a doubt, saved lives and reduced injuries. 
In addition, her kindness and dedication make her a joy to work with.” - Doug McGee - WYDOT 
Public Information Officer 
 

Ali is an enthusiastic and talented employee and though she has been with the Department for a little more 

than five years, she has made a big impact and acted as much more than a project manager. She advocates 

for all stakeholders on each project to include her customers and WYDOT employees who must make any new 

system work properly. She delivers quality products and is recognized throughout WYDOT and by her 

customers for her quiet demeanor, her intellect and her ability to communicate on all levels. 
 

“I've always been impressed with Ali's ability to quickly understand the importance of gathering input 
from all stakeholders in any project that's being considered as well as her ability to identify all 
stakeholders and be sensitive to their needs. She is extremely knowledgeable in her field and is very 
adept at communicating the nuances of the projects, easily tailoring her comments and explanations 
to fit the groups she is addressing.” Sheila Foertsch, Managing Director, Wyoming Trucking 
Association 
 

One of the first projects Ali worked on for WYDOT is the Road Condition Reporting app that allows 

maintenance employees to use a tablet mounted in snowplows to update road condition reports directly to the 

public. This revolutionary app was a big change for maintenance employees and WYDOT’s Transportation 

Management Center, but it was well received because it allowed information to flow faster to the public, it 

increased the frequency of reports and it did so while reducing the cost and man-hours necessary to provide 

the travel information. Ali’s leadership style played a big role in project success. She engages people honestly, 

works to understand their perspectives and delivers on her commitments. Tory Thomas, a district maintenance 

engineer for WYDOT, called her teamwork with crews during project development “exemplary” and many 

employees have stated they feel the new system improves their safety by providing them with accurate 

location information during blizzard conditions. 

That commitment to working with others carried over to a recent mobile app development effort led by Ali. The 

mobile app provides road condition information in a map and “hands-free, eye-free” format but it also features 

innovations such as a “where am I” function that tells the user their current route and milepost, an ability for the 

public to submit pictures and reports to the TMC, and a crowd-sourced truck parking availability system that is 

particularly important during road closures. The app has been downloaded more than 130,000 times. The pre-

trip, roadside and in-vehicle systems that WYDOT provides are critical to the public and must be reliable, 

accurate and timely because of the safety concerns noted, but also because these systems are an important 

daily point of contact between WYDOT and the public. Ali organized and solicited feedback from a focus group 

made up of people who had contacted WYDOT to request the development of an app, making sure WYDOT 

built something that really met travelers’ needs. The result is a product that allows two-way communication that 

improves safety and enhances WYDOT’s ability to accurately report what’s happening on the road. 

More recently, Ali has a played a key role in Wyoming’s Connected Vehicle Pilot project as deputy site lead 

and outreach lead. As part of the project, Ali has worked with WYDOT’s internal and external project teams.  
 

“Ali Ragan, who I first met after the award of a USDOT CV Pilot project to WYDOT, has been a 
pleasure to work with. This project is a very high visibility project within the USDOT and across 



the nation. Ms. Ragan has been extremely professional, extraordinarily responsive and very easy 
to work with. If Ms. Ragan has the lead on a task or action, I know it will get done on time and 
well. This project is deploying cutting-edge connected vehicle technology and is utilizing 
processes that are truly innovative. Without Ms. Ragan intimately involved in this project I believe 
it would not be nearly as successful. I am delighted Ali is part of the team!” - Kate Hartman, Chief, 
Research, Evaluation and Program Management, Intelligent Transportation Systems Joint 
Program Office, USDOT 

 

Working on large and highly visible projects such as the CV Pilot requires a department-wide effort with 

opportunities for many at WYDOT to shine. Ali recognizes that no person is an island and she never forgets to 

share credit with other WYDOT divisions and employees. She has stated, “As we look forward, we know there 

will be fundamental changes to transportation due to vehicle electrification as well as fast-paced deployment of 

connected and autonomous vehicles. The role of building credibility and relationships will be critical. Barriers 

between programs within WYDOT, other state agencies, and the private and public sectors will only make the 

process of adapting to changing conditions more difficult.” 

As for working with other agencies, she has led inter-agency projects and has done so while allowing the 

limelight to shine on others. On December 15, 2016, Wyoming’s Office of Tourism approached WYDOT’s 

director to see if WYDOT could provide a quality map-based website for the large number of eclipse viewers 

who were expected to double the state’s population in August of 2017. The GIS/ITS team was given the project 

and Ali convened the development team within hours to set up a meeting with tourism officials. She gathered 

requirements and the team worked through the holidays to deliver the system in about six weeks. The system 

met all requirements and was touted by the Governor of Wyoming and the Director of the Office of Tourism 

during a press conference shortly after the project was delivered.  
 

"I've had the opportunity to work on multiple inter-agency projects with Ali and have been nothing 
but impressed by her and her team. As the Project Manager, Ali played an integral role in the 
overall success of these projects. Working with Ali is a very seamless process due to her ability 
to think strategically, keep projects on schedule, and manage people efficiently. I look forward to 
future collaboration with Ali and her team." - Cameron Ross, Strategic Partnerships Sr. Manager, 
Wyoming Office of Tourism 

 

Ali’s contributions are often in the background, but she also excels in a more public facing role. She has taken 

on the task of speaking about projects at numerous conferences, including filling in for WYDOT’s director on a 

panel discussion about the importance of data in transportation during AASHTO’s annual meeting in 2017.  

Ali’s ability to manage projects and deliver on them has not been lost on other WYDOT divisions. Most 

recently, Ali was asked to act as the project manager for the replacement of an aging mainframe-based system 

that is quite possibly the single most shared system in the State of Wyoming. This system, operated by 

WYDOT’s Driver’s Services Program, is the Revenue Information System and is expected to cost 

approximately $45,000,000 to replace. The core of this project is the driver’s licensing system but it interfaces 

with computer systems of election officials, the TSA, Motor Vehicle Registration, law enforcement at all levels 

of government, insurance providers, the court system and many more.  
 

“With the complexity, high visibility and crucial nature of the Revenue Information System, we needed 
someone with exemplary organizational skills who could run with this project in short order and keep all 
facets coordinated and on track. With her ability to get up to speed very rapidly on a topic and then put a 
plan into action, Ali has been the crucial element needed to get this project moving in the right direction. I 
am extremely pleased to have her on our team.” – Pat Lewis, WYDOT Chief Technology Officer 

 

Ali has a history of bringing together diverse groups of stakeholders, taking the time to really understand their 

needs and delivering products that meet or exceed their expectations. She recognizes the importance of 

building relationships both inside and outside of the department to create an environment in which change and 

innovation is not just merely accepted but embraced. These are essential skills for leaders and she has used 

these skills to deliver projects that are innovative and revolutionary for the transportation industry. Ali is 

certainly well deserving of this honor. Her innovation, collaboration with industry, and the deployment of 

technology has had a positive impact on the safety and mobility of highway users. 


